IN REPLY
REFER TO

DEFENSE LOGISTICS AGENCY
DEFENSE CONTRACT MANAGEMENT COMMAND
8725 JOHNJ. KINGMAN ROAD, SUITE 2533
FT. BELVOIR, VIRGINIA 22060-6221

MEMORANDUM FOR COMVANDERS, DEFENSE CONTRACT MANAGEMENT DI STRI CTS
AQ TEAM CHI EFS

SUBJECT : DcMC Menorandum No: 96-26, PLAS Program Managenent Center

This is an | NFORMATI ON nmenorandum targeted to all DCMC Enpl oyees.
Ceneral Order 04-96 established the DCMC Performance Labor Accounting
System (PLAS) Program Managenent Center as a principal staff elenment of
District West. The Center, located in Chicago, wll becone the DCMC
focal point for all PLAS-related initiatives.

PLAS has the capability of delivering val uable decision informtion
to all levels of the Command by providing continuous visibility over our
comm tment of resources to the DCMC processes. Qur current environment
of declining resources and increased custoner requirenents dictates that
we keenly focus on how present resources are utilized. To acconplish
this, we need to take the data from PLAS and integrate it with other
managenment systens. This is the driving force behind the PLAS Program
Managenent Center.

The PLAS Center mission also includes naintenance of the repository
of PLAS information and the responsibility to provide consistent PLAS
operational guidance. The Center will be tasked with devel opi ng program
enhancenents, such as a link with our tinme and attendance and rei nburs-
abl e reporting systens as well as updates to PLAS coding.

Effective July 1, 1996, the DCMC PLAS Program Manager is M. Don
Pet erson; he can be reached at DSN. 930-6590/ 6591 or (312) 825-6590/6591
for nmore information about PLAS Center services. A toll free help line
wi || becone operational to expedite questions concerning data base
management, PLAS program operation, and reporting instructions.

THOMAS E .\ BRUNK
\/Exécutive irector
Business Managenent
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